TRUONG MN HUNG PAO  CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Déc 1ap — Tu do — Hanh phuc
S6: 263/KH-MNHD Hung Dao, ngay 20 thang 09 nam 2024
KE HOACH TU PANH GIA

Cong tac Kiém dinh chit hrong gido duc va dat chuian Qudc gia
Nam hoc 2024-2025

I. Muc dich tu danh gia

1. Xé4c dinh truong mam non dap ing muc tiéu gido dyc trong ting giai
doan; 1ap ké hoach cai tién chat luong, duy tri va nang cao chat luong cac hoat
dong nu6i dudng, cham soc, giao dyc tre em cua nha truong; thong bao cong
khai v6i cac co quan quan 1y nha nudc va xa hoi vé thuc trang chat luong cua
nha truong; dé €0 quan quan ly nha nudc danh gia, cong nhan hoac khong cong
nhén trudng mam non dat kiém dinh chit luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop
phan tao diéu kién dam bao cho nha truong khong nging nang cao chit luong,
hiéu qua gido duc; dé co quan quan Iy nha nude danh gia, cong nhan hodc khong
cong nhan trudng mam non dat chuan quc gia.

3. Tu danh gia 1a co s& dé cac cip chinh quyén, co quan quan 1y gido duc
va xa hdi thyc hién viéc gidm sat, hd trg co s& giao duc duy tri va nang cao chat
luong gido duc.

I1. Pham vi ty danh gia

Danh gia toan b cac hoat dong cua truong Mam non Hung Pao véi 5
tiéu chuan (25 tiéu chi) theo Thong tu s6 19/2018/TT-BGDPT ngay 22 thang 8
nam 2018 cua Bo truong Bo Giao duc va Dao tao ban hanh Quy dinhvé klem

dinh chét luong gido duc va cong nhan dat chuin qudc gia d6i véi truong mam
non.

III. Cong cu tw danh gia _

Cong cu TDG 1a 5 Tiéu chuan d4nh gia trudong mam non ban hanh kém
theo Thong tu s6 19/2018/TT- BGDDT ngay 22 thang 8 nam 2018 cua B
truéong BO Giao duc va bao tao ban’ hanh Quy dinh vé kiém dinh chat lugng
gido dyc va cong nhén dat chuan quoc gia doi vo1 truong mam non; Cong van
$05942/BGDDT-KTKDCLGD, ngay 28 thang 12 nam 2018 cua Cuyc truong cuc
khao thi va kiém dinh chat luong gido duc vé viéc hudng dan ty danh gia va
danh gid ngoai trudbng mam non.

IV. Hpi dong tw danh gia

1. Thanh phan Héi dong TG

Ho61 déng TDG duogc thanh 13p theo Quyét gﬁnh sO 261/Qb-MNHD ngéy
20 thang 9 nam 2024 cua Hi€u truong truong Mam non Hung Dao, Ho1 dong



gdm c6 09 thanh vién.

TT Ho va tén Chirc vu Nhiém vu
1 | Nguyén Thi Thu Hang | Bi thu CB, HT Chu tich
2 | Bo Thi Thu Huong Pho hi¢u truong- CTCD Pho chu tich
3 Vi Thi Hién Pho hiéu trudng Pho chu tich
4 | Vi Thi Kim Quyén T truéng CM 2 Thu ky
5 Do Thi Vién T6 trudng CM 1 Uy vién
6 | Vi Thi Khuyén Bi thu chi doan Uy vién
7 | Trinh Thiy Huong T6 truong t6 VP Uy vién
8 | Tran Thi Thu Huong TPCM 2 Uy vién
9 | Lé Thi Hat Gido vién Uy vién
2. Nhom thu ky va cac nhom cong tdac
a) Nhom thu ky
TT Ho va tén Chirc vu Nhiém vu
1 | Vil Thi Kim Quyén Thu ki Thu ky HP tu danh
HD truong gi4a; thu ki nhoém 05
2 | Po Thi Vién TTCM 1 Thu ki nhém 1
3 | Vi Thi Khuyén BT BTN Thu ki nhém 2
4 | Trinh Thiy Huong Nhén vién Thu ki nhém 3
5 Lé Thi Hat Giao vién Thu ki nhom 4
6 | Tran Thi Thu Huong TPCM 2 Thu ki nhém 6
b) Cac nhom cong tac
TT Ho va tén Chirc vu
Nguyén Thi Thu Hing Hi¢u truong
. | Nguyén Thi Quynh TPCM 1
Nhom —————
1 Do Thi Vién TTCM 1
Hoang Thi Ha Gido vién
D6 Thi Thu Huong PHT
, | Vi Thi Khuyén BT BTN
Nhom —————- A
2 bo H(~)a1 Lién G140 vién
Nguyeén Thu Hué Gido vién
Vii Thi Hién Pho hiéu trudng
Nhém | Trinh Thiy Huong Ké toan
3 Vuong Thi Thuan Gido vién
Nguyén Thi Lan Huong Gido vién
Vii Thi Hién Pho hiéu trudng
Nhém | Lé Thi Hat Giao vién




4 | Pham Thi Hién Gido vién
Nguyén Thi Thao Gido vién
Nguyén Thi Thuong Gido vién
D6 Thi Thu Hudng Pho hiéu trudng

.| Vit Thi Kim Quyén Thu ki HD truong
Nhom — A

5 Pham Thi Hoan Gido vién
Ng6 Thi Nhan Gido vién
Nguyén Thi Thu Hang Hi¢u truong

| Tran Thi Thu Huong TPCM2
Nhom - —— A

6 boan Thi Hong Nhung Gido vién
Duong Thuy Giang Gido vién
Nguyén Thi Tuyét NV y té

3. Phdn cong thyc hién nhiém vu

a) Nhém thu ky:

? - Ban thu ky gdm 06 nguoi: Gitp viéc cho Hoi dong tu danh gia, 1a thu ky
tong hop (1 nguoi) va 06 thu ky nhoém chuyén trach

b) Céc nhom cong tac, c4 nhin bao gdm: cac thanh vién trong Hoi dong

TDG; céan bg, giao vién, nhan vién.

Tiéu Tiéu chi
chuan

Nhém cong tac, ca nhan chiu
trach nhiém

Ghi
chu

Tiéu chi 1.1:

truong

’ Phuong
huong, chién luge xay
dung va phat trién nha

- Nhom 1:

Nguyén Thi Thu Hing -
Trudéng nhom,;

D6 Thi Vién - Thu ki;

Nguyén Thi Quynh - Thanh
vién;

Hoang Thi Ha - Thanh vién.

Té chire | cac hoi dong khac
va quan
ly nha
truong

Tiéu chi 1.2: Hoi dong
Tiéu |truong (H61 dong quan tri
chuén 1: | d6i voi trudng tu thuc) va

- Nhom 1:
Nguyén Thi
Trudéng nhom,;
D4 Thi Vién - Thu ki;

Nguyén Thi Quynh- Thanh
vién,

Hoang Thi Ha - Thanh vién.

Thu Hing -

bang Cong

Tiéu chi 1.3: T6 chuc
san Viét

- Nhom 1:
Nguyén Thi Thu Hing -




Nam, cac doan thé va to
chiac khac trong nha

Trudéng nhom,;
D6 Thi Vién - Thu ki;

truong N )
Nguyén Thi Quynh - Thanh
vién;
Hoang Thi Ha - Thanh vién.
Tiéu chi 1.4: Hiéu|-Nhom 1:

trudng, pho hiéu trudng,
to chuyén mon va td van
phong

Nguyén Thi Thu Hing -
Trudéng nhom,;

Do Thi Vién - Thu ki;

Nguyén Thi Quynh - Thanh
vién;

Hoang Thi Ha - Thanh vién.

Tiéu chi 1.5: T6 chuc
nhém tré va 16p mau gido

- Nhom 2:

Do Thi Thu Huong - Trudng
nhom;

Vi Thi Khuyén - Thu ki;
D6 Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién.

Tiéu chi 1.6: Quan ly
hanh chinh, tai chinh va
tai san

- Nhom 1:
Nguyén Thi
Trudéng nhom,;
D6 Thi Vién - Thu ki;

Nguyén Thi Quynh - Thanh
vién,;

Hoang Thi Ha - Thanh vién

Thu Hing -

Ti€u chi 1.7: Quan 1y can
bd, gido vién va nhan
vién

- Nhom 1:
Nguyén Thi
Trudng nhom,;
Do Thi Vién - Thu ki;

Nguyén Thi Quynh - Thanh
vién,

Hoang Thi Ha - Thanh vién.

Thu Hing -

Ti€u chi 1.8: Quan ly cac
hoat dong gido duc

- Nhom 2:

D6 Thi Thu Huong - Truodng
nhom;




Vi Thi Khuyén - Thu ki;
D6 Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién.

Ti€u c}}i 1.9: Thuc hién
quy ché dan chu co s¢

- Nhom 4:

Vii Thi Hién - Truong nhom;
Lé Thi Hat -Thu ky

Pham Thi Hién - Thanh vién;
Nguyén Thi Théao - Thanh vién

Tiéu chi 1.10: Pam bao
an ninh trat ty, an toan
truong hoc

- Nhém 4:

Vii Thi Hién - Trudng nhom;
Lé Thi Hat -Thu ky

Pham Thi Hién - Thanh vién;
Nguyén Thi Thao - Thanh vién

Tiéu
chuén2:
Can b)
quan ly,
giao
vién,
nhan
vién

Tiéu chi 2.1: Ddi véi hiéu
trudng, pho hiéu trudng

- Nhom 2:

Do Thi Thu Huong - Trudng
nhom;

Vi Thi Khuyén - Thu ki;
Do Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién

Tiéu chi 2.2: D61 voi gido
vién

- Nhom 2:

D6 Thi Thu Huong - Truodng
nhom;

Vi Thi Khuyén - Thu ki;
D6 Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién

Tiéu chi 2.3: Doi vébi
nhan vién

- Nhom 3:

Vii Thi Hién - Trudng nhom;
Trinh Thay Huong - Thu ki;
Vuong Thi Thuan- Thanh vién;

Nguyén Thi Lan Huong -
Thanh vién.

Tiéu chi 3.1: Dién tich,
khuon vién va san vuon

- Nhom 2:
D6 Thi Thu Huong - Trudng




Tiéu
chuin
3:Co so
vat chat
va thiét
bi day
hoc

nhom;

Vi Thi Khuyén - Thu ki;

D4 Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién

Tiéu chi 3.2: Khoi phong
nhém tré, 16p mau gido
va khéi phong phuc vu
hoc tap

- Nhom 3:

Vii Thi Hién - Truong nhom;
Trinh Thiy Huong - Thu ki;
Vuong Thi Thuan- Thanh vién;

Nguyén Thi Lan Huong -
Thanh vién.

Tiéu chi 3.3: Khoi phong
hanh chinh - quan tri

- Nhom 3:

Vii Thi Hién - Trudng nhom;
Trinh Thay Huong - Thu ki;
Vuong Thi Thuan- Thanh vién;

Nguyén Thi Lan Huong -
Thanh vién.

Tiéu chi 3.4: Khéi phong
to churc an

- Nhém 4:

Vii Thi Hién - Trudng nhom;
Lé Thi Hat -Thu ky

Pham Thi Hién - Thanh vién;
Nguyén Thi Thao - Thanh vién

Tiéu chi 3.5: Thiét bi, do
dung, d6 choi

- Nhom 2:

D6 Thi Thu Huong - Truodng
nhom;

Vi Thi Khuyén - Thu ki;
Do Hoai Lién - Thanh vién;
Nguyén Thu Hué - Thanh vién

Ti€u chi 3.6: Khu vé
sinh, h¢ thong cap thoat
nudc

- Nhom 3:

Vii Thi Hién - Trudng nhom;
Trinh Thay Huong - Thu ki;
Vuong Thi Thuan- Thanh vién;

Nguyén Thi Lan Huong -
Thanh vién.




Tiéu chi 4.1: Ban dai

- Nhom 6:

Tiéu dien cha me tre Nguyén Thi Thu Hang -
chuan 4: Truéng nhom;
Quan hé Trn Thi Thu Huong — Thu ky
giira nha .
truong, Doan Thi Hong Nhung — Thanh
gia dinh vién
vaxa Duong Thiy Giang - Thanh
hoi vién;
Nguyén Thi Tuyét - Thanh
vién.
Tiéu chi 4.2: Cong tac | - Nhom 6:
tham muu cap uy dang, Nguyén Thi Thu Hing -
chinh quyén va phoi hop Truong nhém:
v6i céc to chirc, ¢4 nhan | _ ’
cta nha truong; Tran Thi Thu Huong — Thu ky
Poan Thi Hong Nhung — Thanh
vién
Duong Thiuy Giang - Thanh
vién,
Nguyén Thi Tuyét - Thanh
vién.
Tiéu chi 5.1: Thuc hién | - Nhom 5:
Tieu | Chuong trinh gido duc | ps Thi Thy Huong - Truong
chuan 5: | Mamnon nhém;
g;’l':-‘t s Vi Thi Kim Quyén -Thu ky
e ve HD tu danh gi4; thu ki nhom
két qua 05-
nuoi ’
dudng, Pham Thi Hoan - Thanh vién;
cham Ng6 Thi Nhan - Thanh vién;
soc, giao —— . — .
duc tré | Ti€uchi5.2: TS chirc - Nhom 5:

hoat dong nuoi dudng,
cham séc va giao duc tré

Do Thi Thu Huong - Trudng
nhom;

Vi Thi Kim Quyén -Thu ky
HD tu danh gia; thu ki nhom
05;

Pham Thi Hoan - Thanh vién;
Ng6 Thi Nhan - Thanh vién;




Tiéu chi 5.3: Két qua - Nhom 4:
nuoi dudng va cham s6¢ | v/ Thj Hidn - Trudong nhom;
strc khoé )

Lé Thi Hat -Thu ky
Pham Thi Hién - Thanh vién;
Nguyén Thi Théao - Thanh vién;

Tiéu chi 5.4: Ké qua |- Nhom 5:
giao duc

Do Thi Thu Huong - Trudng
nhom;

Vi Thi Kim Quyén -Thu ky
HD tuy dénh gia; thu ki nhom
05;

Pham Thi Hoan - Thanh vién;
Ng6 Thi Nhan - Thanh vién;

V. Tép huan nghiép vu tw danh gia

1. Thoi gian: Tix ngay 20/09/2024 dén 21/09/2024

2. Thanh phdn: Céc thanh vién trong hoi dong ty danh gia, nhom thu ky
va cac nhom cong tac

3. Ngi dung, chwong trinh tip huin

- G161 thiéu cac van ban hudng dan cong tac tu danh gia va danh gia ngoai
trudng mam non:

+ Thong tu 19/2018/TT-B§}DDTngé}{ 22/08/2018 cua BO Giao duc va
bao tao b;tn hénh Quy dinh vé k‘iém dinh chat lugng gido duc va cong nhéan dat
chuan quoc gia d61 véi truong mam non.

+ Cong van 5942/BGDDT-KTKDCLGD ngay 28/12/2018 cua B6 Giao
duc va Dao tao vé€ viéc hudng dan ty danh gia va danh giad ngoai truong mam
non.

+ Cong van sO 2712/SGDDT-GDMN, ngay 05/11/2019 cua S6 GDDT
Quang Ninh vé viéc hudng dan xac dinh ndi ham, goi y minh chimg, cong tac tu
danh gié truong mam non.

+ Thong tu 13/2020/TT-BGDDT, ngay 26/5/2020 cua B6 GDDT ban

hanh quy dinh tiéu chuan co so vt chat cac trudng mam non, tiéu hoc, trung hoc
co s0, trung hoc pho théng c6 nhiéu cap hoc.

- Thao luan nhirng khoé khénwc?m khac phuc ctia cong tac thu thap minh
ching, viét phicu danh gia va trao doi kinh nghiém gitra cac thanh vién trong hoi
dong tu danh gia.

VI. Dy kién cac ngudn lwe (nhin lwe, tai chinh,...) va thoi diém cén
huy dfng/cung cap



1. Doi voi cac tieu chi Muc 1, 2 va 3

Tlexu Tiéu chi Céc nguﬁn lwe cin huy ThA0’1 diem Ghi
chuan dong/cung ca can huy chu
Ong g cap dong
Tiéu chi 1.1: Phuong | - Nhén lyc: Thanh vién Tir
huéng, chién lugc | H6i dong TPG, nhém 23/09/2024
xdy dung va phat| cong tac(nhom 1), nhom )
trién nha truong thu ky dén
- Kinh phi: 0d 28/4/2025
Tjéu chi 1.2: Hoi| - Nhéq luc: Thanh vién ‘
dong truong (Hoi | Hoi dong TPG, nhém Tu
déng quan trj ddi|coéng tic (nhom 1), | 23/09/2024
vOi truong tu thyuc) | nhom thu ky dén
Tieu |va cic hoi dong | yinn nhi: 0d 28/4/2025
chuﬁy khac
1:To ['rigy chi 13: Té|- Nhan lyc: Thanh vién
chic | chyc Pang Cong | Hoi déng TPG, nhom Tu
Y& |san Viét Nam, cac|cong tic (nhém 1), | 53005004
qu%;ln‘ 1Y | doan thé va td chirc | nhom thu ky ,
nha - khic trong nha - ;. dén
trudng | uong - Kinh phi: 0d 28/4/2025
Tiéu chi 1.4: Hiéu | - Nhﬁq luc: Thanh vién
truéng, phé hiéu | Hoi dong TDG, nhom Tu
truong, to chuyén |cong tac (nhom 1), | 23/09/2024
mf)‘n va t6 van | nhoém thu ky dén
phong - Kinh phi: 200.000d | 28/4/2025
Tiéu chi 1.5: To |- Nhéq luc: Thanh vién Tir
chitc nhom tré va | H6i dong TPG, nhém
o x . A . . 23/09/2024
16p mau giao cong tac (nhém 2), )
nhom thu ky dén
- Kinh phi: 0d 28/4/2025
Tiéu chi 1.6:Quan ly | - Nhan lyc: Thanh vién Tir
hanh  chinh, tai| Hoi dong TPG, nhom
. Coae A . . 23/09/2024
chinh va tai san cong tac (nhém 3), )
nhom thu ky dén
- Kinh phi: 0d 28/4/2025
Tiéu chi 1.7: Quan | - Nhéq luc: Thanh vién Tu
Iycan b, gido vién | Ho1i dong TDG, nhom | 23/09/2024
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va nhan vién cong tac (nhém 1), dén
nhém thu ky 28/4/2025
- Kinh phi:0d
Tiéu chi 1.8: Quan | - Nhan lyc: Thanh vién Tir
1}{’ cac hoat dong HA(_)I don’g TDG,, nhom 23/09/2024
gido duc cong tac (nhém 5), )
nhém thu ky dén
- Kinh phi: 2000004 | 2342025
Tiéu chi 1.9:,Thuc - Nhéq luc: Thanh vién Tir
h1¢?n qu}/ ché dan HA(_)I don’g TDG,, nhom 23/09/2024
chu co so cong tac (nhém 4), )
nhom thu ky dén
_Kinh phi: 250.000d | 2342025
Ti€u chi 1.10: Pam | - Nhﬁq luc: Thanh vién Tir
bdo an ninh trat tu, | Ho1 dong TPG, nhom 23/09/2024
an toan truong hoc | cong tac (nhom 6), )
nhém thu ky dén
Kinh phi: 0d 28/4/2025
Tiéu chi 2.1: Ddi|- Nhﬁq luc: Thanh vién Tir
Tiéu Vf);lhl@u Qtruzong, phé HA(.n dor{g TDG,, nhom 23/09/2024
chuin2 | hi€u trudng cong tac (nhém 2), \
- C4n nhém thu ky dén
b0 - Kinh phi: 0d 28/4/2025
quan = ; e ~ : X
Iy, giio Tiéu chi 2.2: D6i |- Nhan lyc: Thanh vién Tir
vién, voigido vién HA(_)I don’g TDG,, nhom 23/09/2024
nhan cong tac (nhém 2), )
vién nhom thu ky dén
_Kinh phi: 300.000d | 2342025
Tiéu chi 2.3: Oi |- Nhan lyc: Thanh vién
v6inhén vién Hoi dong TDG, nhom .
cong tac (nhém 2), Tu
nhém thu ky 23/09/2024
- Nhan lyc: Nhom thu dén
K 28/04/2025
y
- Kinh phi: 0d
Tiéu chi 3.1: Dién | - Nhéq luyc: Thanh vién Tir
tlf:h, @uon vién va HA(_)I don’g TDG,, nhoém 23/09/2024
san vuon cong tac (nhém 6), )
nhom thu ky dén
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- Kinh phi: 300.0004 09/05/2025
Tieu
chuan
3: Co
& Vvat|Tiéu chi 3.2: Khoi |- Nhan lyc: Thanh vién
chat va phong nhom tré, 16p | Hoi dong TDG, nhom Tu
thi€t bi | mau giao va khoi|cong tac (nhom 3), | 23/09/2024
day phong phuc vu hoc | nhom thu ky dén
hee  Jddp - Kinh phi: 300.000d | 09/05/2025
Tiéu chi 3.3: Khoi | - Nhan lyc: Thanh vién T
phong hanh chinh - | H91 dong TDG, nhom 23/09/2024
quan tri cong tac (nhom3), nhom )
thu ky dén
_Kinh phi: 300.000d | 0%/05/2023
Tiéu chi 3.4: Khoi | - Nhan lyc: Thanh vién Tir
phong t6 chirc an Hoi dong TPG, nhém
cong tac (nhomo6), nhém 23/09,/2024
thu ky dén
Kinh phi: 0d 09/05/2025
Tiéu chi 3.5: Thiét|- Nhan lyc: Thanh vién Tir
bi, d6 dung, 6 choi | H6i dong TPG, nhom
cong tac (nhom3), nhom 23/09,/2024
thu ky dén
Kinh phi: 0d 09/05/2025
Tiéu chi 3.6:’ Khu yé - Nhéq luc: Thanh vién Tir
sinh, hé¢ thong cap | Ho1 dong TPG, nhom 23/09/2024
thoat nudc cong tac (nhom6), nhom )
thu ky den
_Kinh phi: 300.000d | 0%/05/2023
Tiéu chi 4.1: Ban |- Nhéq luc: Thanh vién Tir
Tiéu |daidiénchametré |HOi dong TPG, nhom 23/09/2024
chuin cong tac (nhom4), nhom )
4: thu ky dén
Quan - Kinh phi: 0d 09/05/2025
h?n‘fl‘:a Tiéu chi 4.2: Céng |- Nhan lyc: Thanh vién Tir
truom tac tham muu cap | Hoi dong TBG,nhom | 23/09/2024
g | ) . A . . ,
oia uy dal‘lg, A’.chmh cong ‘Eac (nh6m4), nhom dén
dinh va | 9uyén va phoi hop | thuky 09/05/2025

véi cac to chuc, ca
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xa hgi |nhan  cua  nha| - Kinh phi: 300.000d
truong;
Tiéu Ti€u chi 5.1: Thuc | - Nhﬁq luc: Thanh vién Tir
chuin | hién Chu’o"ng trinh | H61 dong TPG, nhém 23/09/2024
5: Hoat | gido duc mam non | cong tac (nhoémS), nhom )
dong thu ky dén
qua . : -
nudi Ti€u chi 5.2: To - Nhﬁq luc: Thanh vién Tir
dudng, chtrc hoat dong nudi | H61 dong TPG, nhém 23/09/2024
cham | dudng, chim séc va cong ‘,[éc (nh6m5), nhom 4
séc, | gido dyc treé thu k9 2310512025
giao - Kinh phi: 0d
dyc tre Tiéu chi 5.3: Két - Nhéq luc: Thanh vién Tir
qua nudi dudng va | H6i dong TPG, nhém 23/09/2024
cham soéc strc khoé¢ | cong tac (nhémS5), nhém )
thu ky dén
Kinh phi: 0d 23/05/2025
Tiéu chi 5.4: Két|- Nhéq luc: Thanh vién Tir
qua gido duc HA(_)I don’g TDG,, nhém 23/09/2024
cong tac (nhém 5), )
nhom thu ky dén
Kinh phi: 0d 23/05/2025

2. Poi Vi cdc tiéu chi Mirc 4 ( Khéng ddnh gid)

VII. Lap Bang danh muc ma minh ching(Co bang danh muc kem theo)
VIII. Thoi gian va n¢i dung hoat dong:

Thoi gian N0i dung hoat dong
1. Hop lanh dao nhé trudong dé thao lyén dLr kién cac
thanh vién Hoi dong TDG va cac van dé lién quan
dén trién khai hoat dong TG
. 2. Hiéu truéng ra quyét dinh thanh 1ap Hoi dong
Tuan 1 TDG.
te ngdy 3. Hop Hoi dong TDG dé:
19/09/2024

- Cong bd quyét dinh thanh 1ap Hoi dong TPG:;

- Thao luan vé nhiém vu cu thé cho timg thanh vién
Hoi dong TPG; phan cong nhiém vu cu thé cho céc
nhém cong tac va ca nhan;

- Du théo va ban hanh Ké hoach TPG.

dén ngay 19/9/2024
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4. Pho bién K¢& hoach TPG dén toan thé can bd, gido
vién, nhan vién cuia nha trudng va cac bén lién quan.

1. T6 chtrc tap huan vé nghiép vu TDPG cho toan thé
can bd, gido vién, nhan vién cua truong va cac bén

Tuén 2 lién quan.

Tir e 2o m0t e | 2. Cac nhom cong tc, cé nhan thyc hién xdc dinh noi
ham, phan tich tiéu chi tim minh ching cho tung tiéu
chi.

1. Cac nhom cdng tac, cad nhan thuc hién:
- Xac dinh ndi ham, phan tich ti€u chi tim minh
ching cho ting tiéu chi (tiép theo viéc tuan 2);

Tuin 3 -5 - Phan loai va ma ho4 cac minh ching thu dugc.

Tir ngay 03/03/2025 dén
ngay 14/03/2025

2. Hoi dong TG thao luan cac minh ching cho timg
ti€u chi da thu thap duoc va 1ap Bang danh muc ma
minh chung.

3. Cac nhom chuyén trach, cd nhan viét cac Phiéu
danh gia tiéu chi.

Tuan 6-7 Cac nhoém chuyén trach, ca nhan viét cac Phiéu danh
tir ngay 17/03/2025 aén | 814 tiu chi (tiép theo viéc tuan 3 - 5).
ngay 28/3/2025
Hop hoi dong TPG dé:
- Thao luan vé nhitng van dé phét sinh tir cac minh
chtirng thu dugc, nhitng minh ching can thu thap bo
sung va cac van dé lién quan dén hoat dong TG
X néu co);
Tuan 8-9 ( ) .
tir ngay 07/04/2025 dén |~ Céac nhém chuyén trach, ca nhan bao cdo ndi dung

ngay 18/04/2025

cta timg Phiéu danh gia tiéu chi v6i Hoi dong TPG:;
- Chinh stra, bd sung cac ndi dung cua Ehiéu danh gia
ti€u chi (chu y dén ké hoach cai tién chat luong);

- Thu thap, xtr I minh chimg bo sung (néu c6);

- Du thao bao cao TBG.

Tuin 10-12

Tir ngdy 24/04/2025 dén
ngay 30/04/2025

Hop Hoi dong TPG dé:

- Kiém tra lai minh chiing dugc st dung trong bao
cdo TPG va céac ndi dung lién quan (néu cod);

- Tiép tuc chinh stra, bd sung du thdo bao cdo TPG;
- Thong qua bao cao TPG da chinh stra, b sung;

- Cong b6 du thao bao cdo TPG trong ndi bd trudong;
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- Thu thap cic y kién dong gop du thao bao cdo
TbG;

- B6 sung va hoan thién bao cdo TPG sau khi c6 cic
y kién gop ¥;

- Tiép tuc chinh stra, b6 sung va dé xuit nhitng ké
hoach cai tién chat lugng (n€u co).

Tuan 13-14

Tir ngay 01/052025 dén
ngay 23/052025

1. Cac thanh vién cua Hoi dong TPG ky tén vao
danh sach trong bao cao TPG. Hiéu truong ky tén,
dong dau va ban hanh.

2. Gui bao cdo TBG va cong van trong d6 co6 nodi
dung dd hoan thanh hoat dong TDG cho co quan
quan ly truc tiép dé lay y kién.

3. Chinh sura, bd sung cac ¥ kién cta co quan quan 1y
truc tiép (n€u co).

4. Cong bd ban bao cao TPG di hoan thién (trong ndi
bd nha truong).

5. Luu trir bdo cao TPG, cac minh ching va céc tai
liéu lién quan theo quy dinh.

Tuin 15-16

1. T6 chirc thyuc hién cac ké hoach cai tién chat luong
theo ting giai doan.

Tir ngay 01/052025 dé N Lx . :
o ’;ggcg; 23/052025 2. Cap nhat lai bao cdo TDG (n€u can) trude khi thuc
hién viéc dang ky PGN véi co quan ¢6 tham quyén.

Noi nhin: o TM. HQI PONG
- PGD&DT Dong Tricu (dé b/c); [
- Hoi dong TDG (dé t/h); CHU TICH
- CBQL,GV,NV (d¢ t/h);
- Luu: VT.

Nguyén Thi Thu Hing
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